1

Lancashire
Constabulary

police and communities together

JOINT MANAGEMENT BOARD

ITEM 3 (DECISION DATE: 30 SEPTEMBER 2015
2015/44)

TITLE: FUTURES PROGRAMME
(Appendices A to E refer)

REPORT BY: IAN DICKINSON

Executive Summary

To consider the following Implementation Plans which have been developed through the
Constabulary’'s Futures Programme:

Appendix A - One Team Local Policing
Appendix B - Serious & Complex Crime
Appendix C - RDI

Appendix D — Business Support
Appendix E — Business Support CJ

Recommendation

The Police and Crime Commissioner is asked to endorse the Implementation Plans as
outlined above.

Signature C(JJ\(’« CA-LS\-«@
Police and Crime COW

Date Qo Sept+ %o K.




Appendix A

PART |

1. Background and Advice
The Police and Crime Commissioner will recall at the meeting of the Joint Management
Board held on the 7 August that he endorsed the decision made by the Chief Constable
on the 31 July 2015 concerning the business cases which have been developed through
the Constabulary's Business Programme.
The Commissioner's endorsement was subject to the initial funding of the
implementation costs being met from within the existing revenue budget where possible
with any additional costs being reported and managed through the usual monitoring
process where consideration can be given to the use of the transition reserve to meet
such costs if required.
The Constabulary's Strategic Management Board at their meeting on the 25 September
have now agreed the implementation Plans as part of phase 1 of the Futures
Programme.
Full details are set out in the Appendices to this report.

Whilst, the final decision is ultimately for the Chief Officer the PCC is asked to formally
endorse the Implementation Plans.

2. Links to the Police and Crime Plan
3. Consultation
4. Implications

a. Legal

b. Financial

There are no additional costs to the Constabulary and all the proposals can be met from
within the existing budget.

c. Equality considerations
5. Background Papers
6. Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other
legislation.

Part 1 of this form will be made available on the PCC website within 3 working days of
approval. Any facts/advice/recommendations that should not be made available on
request shouid not be included in Part 1 but instead on the separate Part 2 form.



[Type texi]

Officer declaration Date

LEGAL IMPLICATIONS — As above

FINANCIAL IMPLICATIONS - As above

EQUALITIES IMPLICATIONS -~ As above

CONSULTATION — As above

Director to the Office of the Police and Crime Commissioner (Monitoring Officer)

| have been informed about the proposal and confirm that financial, legal and equalities
advice has been taken into account in the preparation of this report. | am satisfied that this is
an appropriate request to be submitted to the Police and Crime Commissioner for
Lancashire.

SIgNAIUTE. ....vvvviiiiiiiiiiee i eieie s ceice i eananee Date.........coverveeriiininnnn
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(@) Lancashire
Issue Report A%~ Constabulary
v police and communities together
Agenda Item: 5i
Subject: Detailed Business Case — One Team
Chief Officer
Sponsor: ACC Bates
Author: Ch. Supt. Noble
Date: 4% September 2015
Meeting: Date: Location:
Tactical Management Board 11" September 2015 Connolly Room
Strategic Management Board 25" September 2015 Connoliy Room
Joint Management Board 30" September 2015 County Hall Preston

Background

At the July 2015 BMM meetings, recommendations from the One Team review were approved. Approval is sought this
month for the Implementation plan, Migration plan and Response and NHP Operating model.

Considerations for the Board

There are 5 recommendations to be implemented:

Rec = Recommendation Description Full Year | Net Recurring Saving | Status

No benefit  Revenue |'Capital RAG

To reconfigure the Immediate Response, Planned 201617 £5271,630 | £0 Amber
Response and Targeting Teams into One Team
delivering all three functions.

1a. | Transfer 5 PS posts to HQ Custody.

(Reduction of 42 PS and 73 PC posts.

PS pests: 20x Immediate Response, 13x Planned
Response, 9x Target teams).

1b Option: To retain 3 Targeting Sergeant posts for an 201718 | £0 £0 IGféé"ﬁ!

additional 12 months, until March 2017 (£166k).
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Reconfigure neighbourhood policing implementing 3 2016/17 £0 £0 Amber
types of CBM post (Early Action, Priority Ward CBM

2 | and NHP Response). Create Local Policing Areas
where NHP Response officers provide both NHP and
Immediate Response functions.(No officer reductions). _
Revise the distribution of NHP Sergeants to reflect 2016117 £509,950 £0 Amber
changed structures and numbers of staff to a
consistent supervisory ratio.

(Reduction of up to 9 PS posts). :
Reduce the number of Geographic Inspector posts to | 2016/17 £417,973 £0 'Amber
4. | reflect new BCU structures and reduction in
responsibilities. (Reduction of up to 6 Insp posts).

Revise the Demand Reduction Unit (including TiU) for | 2016/17 £275.,850 £0 N/A
5. | staff numbers and role.
(Growth of 5 PS).
Totals £5,923,703

Please note: The amendments highlighted in the issue report in July 2015 are not required regarding
recommendation 3 NHP Sergeants the report was accurate (See the table below)

BCU East South West
Correct table Baseline 18 Baseline 17 Baseline 21
recommendation 3 Reduction -2 Reduction -4 Reduction -3
Impact Assessment
Does this issue have implications in respect of the Constabulary's statutory obligations
under:
i. the Equality Act 2010 (i.e. to consider impact on protected groups ) No

ii. EU Data Protection Regulations (i.e. to protect the privacy of individuals
in respect of the collection, use and disclosure of information) No

If yes, the relevant impact assessment form must be completed and attached. These can
be found on the BMM rescurce page.

Costs {Cutline the resource implications of implementing this proposal, e.g. staff, training, accommodation etc.)

Total recurring savings
Fy 16117 £ 5,757,742
Total recurring savings
Fy 17/18 £ 165,962
Total Implementation Cost £50,000

Total £50,000 £ 5,923,703
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Risks (Explain the risks to the Constabulary of implementing / not implementing this proposal)

The risks associated with these recommendations are highlighted in the Detailed Business Case.

Consequences (Explain the outcome(s) for the Constabulary of implementing / not implementing this proposal)

Should the Constabulary proceed with the implementation, then it will realise the projected savings and establish
any new structures and working conditions.

By nect implementing this proposal, it will be necessary to achieve the shorifall in savings from other areas of the
Constabulary.

The implementation is expected to be fully implemented by 01/04/2017

Decisions and Actions (as taken at relevant Board mesting)

Tactical Management Board

Strategic Management Board

Joint Management Board

NCT PROTECTIVELY MARKED
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) Lancashire
k.J, ¥© Constabulary

police and communities together

Issue Report

Agenda ltem: 5i

Subject: Serious & Complex Crime - Implementation

Chief Officer

Sponsor: ACC Jacques

Author: Ch. Supt. Critchley

Date: 4" September 2015

Meeting: Date: Location:
Tactical Management Board 11" September 2015 Connolly Room

Strategic Management Board 25" September 2015 Connolly Room

Joint Management Board 30" September 2015 County Hall Preston

Background

At the July 2015 BMM meetings, recommendations from the Serious and Complex Crime review were approved.
Approval is sought this month for the Implementation Plan and Operating Models for SOMU & OCAIT. We are
aiso resubmitting the Detailed Business Case due to a slight amendments to current and proposed structures for
PPU and the migration chart.

Considerations for the Board
There are 25 recommendation to be implemented:

Reco encdation Le ptio ed et Re e plementatio

3.1.0 | SMT restructure for BCU and HQ Crime 01/01/16 | -£168,000 ee
ICS - Restructure of Financial Investigation and -

3.1.2 Fraud 2016/17 £24,000 £26,000 Green

3.1.3 | ICS - Restructure of Dedicated Source Unit (DSU) | 2016/17 £453,000 Amber
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3.1.6 | ICS - Restructure of Specialist Operations 2016/17 £155,000 Amber
Level 2 - Restructure of Serious & Organised |
3.1.7 | Crime Unit {SOCU} and 2016/17 | £1,274,000 Amber
Covert Development & Surveillance Unit {CD5U) ]
SSD - Senior Management Restructure {includes | 2017/18 £97,000 Amber
3.1.8 | on-call savings} - Supt post included in
overarching recommendation. =
3.1.9 | 55D - CSI Management Restructure 2016/17 £10,000 m
5SD - CSI Structure (£18k of £181k saving 2016/17 £181,000 Amber
3.1.10 | delayed until FY 17/18 due to potential
allowance protection)
Redesign the Fingerprint Weekend Working and | 2016/17 £1,000
ey On-Call Service
SSD - Reduce the number of collections by Key £15,000
e Forensics 2016/17
3.1.13 | S5D - Reduction in the DNA Budget 2016/17 £50,000
FMIT - Reduce the 8 x DS Action Managers to 6. £113,000
3.1.15 2016/17 )
31.16 igﬂlT - Reduce the 19 x DC Enquiry Officers to 2016/17 £204,000 Amber
FMIT - Disestablish the 2 x DC Exhibits Officers, 2016/17 £74,000
3.1.17 | and increase the LC6 Exhibits Officers from 2 to
3.
3.1.19 PPU - To establish 3 x dedicated Sexual Offender | 2016/17 £63,514 Amber
Management Unit (SOMU) aligned to 3 x BCU
PPU - Restructure of MASH, Safeguarding within 2016/17 £74,000 n |
3122 Compliance department
Totals (£108k of £2,802,000 savings delayed until £2,620,514 -
FY17/18) £26,000
Reinvestment Areas

Rec Recommendation Description Net Recurring Cost Implementation | Status
No Costs {one off} RAG
Revenue Capital | Revenue | Capital |
ICS - Restructure of Intelligence Hub, PND |
3.1.1 | Bureau, Sensitive Intelligence Unit and 2016/17 -£32,000 | Green
Analytical Support I
ICS - Restructure of Digital Media -£61,000 ! |
3.15 Investigation Unit {DMIU}) 2016/17 -£254,000 Green |
PPU - To implement a structure within BCU to | 2016/17 -£51,000 :
3.1.21 | manage MAPPA Category 2/3 (Violent) — Amber
Level 2 and Level 3 ]
PPU - Establish 3 x LC 7 Domestic Violence 2016/17 -£93,000 i I'sRIIi'_I
e Protection Officers (DVPO)
PPU - Establishment of 3 x CSE teams to 2016/17 -£73,000 | Green
Ea iy mirror BCU Configuration
3.1.75 | PPU - Establishment of OCAIT structure 2016/17 -£288,000 Green
Totals -£791,000 -£61,000
Impact Assessment
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Does this issue have implications in respect of the Constabulary’s statutory obligations
under:

i. the Equality Act 2010 (i.e. to consider impact on protected groups ) No

ii. EU Data Protection Regulations (i.e. to protect the privacy of individuals
in respect of the collection, use and disclosure of information) No

If yes, the relevant impact assessment form must be completed and attached. These can
be found on the BMM resource page.

Costs (Outline the resource implications of implementing this proposal, e.g. staff, training, accommodation etc.)

| Partyear | Fullyear
L =
Total recurring savings
FY 2016M7 1,692,551
Total recurring savings i '
FY 2017/18 | L
Total recurring savings
FY 2018/19 31,500
Total part year costs FY
2015/16 -199,250
Tatal part year savings B
FY 2016/17 21,750
Total Implementation Cost
{incl worst case redundancy | .1 521,883
costs/pension strain}
Totals «1,621,883 -177,500 1,829,514
Risks (Explain the risks to the Constabulary of implementing / not implementing this propesal)
T The risks associated with these recommendations are highlighted Detailed Business Case.

Consequences (Explain the outcome(s) for the Censtabulary of implementing / not implementing this proposal)

Should the Constabulary proceed with this implementation, then it will realise the projected savings and establish
any new structures and working conditions.

By not implementing this propesal, it will be necessary to achieve the shortfall in savings from the other areas of
the Constabulary.

The implementation is expected to be fully implemented by 01/04/2017.

Decisions and Actions {as_taken at relevant Board meseting)

_ Tactical Management Board
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Strategic Management Board

Joint Management Board

NOT PROTECTIVELY MARKED
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Lancashire
Constabulary

Issue Report

Agenda Item: 5i

Subject: Serious and Complex Crime - RDI

Chief Officer

Sponsor: ACC Jacques

Author: Ch. Insp. Kitchen

Date: 4th September 2015

Meeting: Date: Location:
Tactical Management Board 11" September 2015 Connolly Room

Strategic Management Board 25" September 2015 Caonnolly Room

Joint Management Board 30" September 2015 County Hall Preston

Background

At the July 2015 BMM meetings, recommendations from the RDI review were approved. Approval is sought this
month for the Implementation plan and Operating Model.

Considerations for the Board

There is one recommendation to be implemented:

Opportunity Potenggli_‘ajvir’ig_s

1. Centralise 10 PS’s as SIQ's. Disestablish 5 x PS’s. Establish 3 x PS
Collision Reduction Co-ordinators.

£115,403

Impact Assessment
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Does this issue have implications in respect of the Constabulary’s statutory obligations
under:

i. the Equality Act 2010 (i.e. to consider impact on protected groups ) No

ii. EU Data Protection Regulations (i.e. to protect the privacy of individuals
in respect of the collection, use and disclosure of information) No

If yes, the relevant impact assessment form must be completed and attached. These can
be found on the BMM resource page.

Costs (Cutlne the resource implications of implementing this proposal e g staff, training, accommedation etc.)

,.':ﬁ, R ,.igu—"‘. o T g
Total recurring savings FY

Total part year savings FY

201516 £ 19,234

Total Implementation Cost (incl

Potential Redundancy Costs) -£ 11,620
Totals {Implementation figure
updated 21/09/15 due to - £ 11620 £ 19234 £ 115403

revised estimate received
from Estates)

Risks (Explain the risks to the Constabulary of implementing / not implementing this proposal)

The risks associated with these recommendations are highlighted in Business Case.

Consequences (Explain the outcome(s) for the Constabulary of implementing / not implementing this proposat)

Should the Constabulary proceed with this implementation, then it will realise the projected savings and establish
any new structures and working conditions.

By not implementing this proposal, it will be necessary to achieve the shortfall in savings from the other areas of
the Constabulary.

The implementation is expected to be fully implemented by 01/08/2016.

Decisions and Actions (as taken at relevant Board meeting)

Tactical Management Board

Strategic Management Board
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Joint Management Board
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('it‘! Lancashire
. Constabulary

police and communities together

Issue Report

Agenda Item: 5i

Subject: Detailed Business Case — Business Support

Chief Officer

Sponsor: Mr Cosh

Author: Stuart Railton & Carolyn Ewen

Date: 4th September 2015

Meeting: Date: Location:
Tactical Management Board 11" September 2015 Connolly Room

Strategic Management Board 25" September 2015 Connolly Room

Joint Management Board 30" September 2015 County Hall Preston

Background

At the July 2015 BMM meetings, recommendations from the Business Support Services review were approved.
Approval is sought this month for the implementation Plan.

Considerations for the Board

There are 7 recommendations to be implemented:

Rec ' Recommendation Description Full Year = Net Recurring Saving Implementation Status
No henefit Costs (one off) | RAG
Revenue Capital | Revenue Capital

Finance
1. To defer the OR3 recommendation to
disestablish 2 x Technical Accountants and

1. | establish 1 x Senior Management Accountant for
a further period of 12 months

2. Savings to be identified from non-pay budgets
through working with divisions and

2016/17 | £500,000

2017/18 | £350,000

2018/19 | £150,000
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departments,
Estates
1. Retain the present level of specialist admin | 2016/17 | £41,000 0 0] g
support function within Estates and transfer
some lower level tasks to HQ BSC in order to
create capacity to provide support to the 2016/17 | £13,000 o -£28,000
2 professional staff in the department by
" | undertaking further specialist tasks. 2016/17 | £3,000 0 0 i
2. Mini restructure in relation to the Asset
and Strategy area, and review of working
relationship with LCC.
3. Consequence from the withdrawal of the
carbon reduction scheme.
Fleet -
1. Disestablish one LC4 Admin Assistant post. 2016/17 | £23,000 0 Green
3 2. Tasks undertaken within Territorial Business 2016/17 | O 0 -£69,000
" | Support to remain. 2016/17 | £26,000 0 Amber
3. Movement and reduction of one Recovery &
Boarding Officer. {under review} —
Evidence Related Property (ERP)
1. Creation of a single ERP management post | 2016/17 | -£36,000 0 0
LC7/8 subject to JE.
2. Transfer ERP function to Criminal Justice
4. | Department.
3. Retention of temporary staff to undertake
scanning of items currently situated in the long
term store.
Territorial & HQ Business Support
Complete a review of Territorial & HQ 2016/17 | £284,000 0 Green
Business Support administration. The main /
objective is rationalisation and reducing -£515,000 Amber
5. | duplication. Includes HQ Reception /
Postroom, HQ Transport, Maintenance,
Grounds Maintenance and creation of LC2
{%) Apprentice
Territorial & HQ Business Support 2016/17 | £64,000 ree
6 Restructure of the Territorial and
’ Headquarters Strategic Business Support
Manager function.
7. Procurement - No change. 2016/17 | £0 0 0
N.8. Implementation casts far both revenue and capital have
been discussed for all the above recommendations. However
where staff transfers may occur it is assumed that ICT eguipment
will transfer with them.
The HQ BSC was future-proofed and is able to accommodate
additional resources without additional expense.
There may be a chance for minimal redeployment mileage, could
alsa incur redundancy costs.
Totals FY 2016/17 £918,000 -£612,000
FY2017/18 £200,000
FY2018/19 £150,000
FY2019/20 £150,000

£L418.000
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Impact Assessment

Does this issue have implications in respect of the Constabulary’s statutory obligations
under:

i. the Equality Act 2010 (i.e. to consider impact on protected groups ) No

ii. EU Data Protection Regulations (i.e. to protect the privacy of individuals
in respect of the collection, use and disclosure of information) No

If yes, the relevant impact assessment form must be completed and attached. These can
be found on the BMM resource page.

Costs (Outline the resource implicaticns of implementing this proposal, e.g. staff, training, accommodaticn etc.)

Full year savings

m *x::-' I- e .-I,: B e | 7 |l.l .. —
i ‘?llﬁ"'idpw" : ﬂ ﬂm-y_ﬁﬁlﬁ.-? .
e T TS |r[| | savings

it | S E L i e ] e -

Total recurring savings
FY 201617
Total recurring savings
FY 2017118
Total recurring savings
FY 2018119
Total recurring savings
FY 2019/20

Total part year savings - '
FY 2015/16 -£ 35,000

Total Implementation Cost
{incl Potential Redundancy -£ 616,000
Costs)

Totals £ 616,000 | £ 35,000

765,000

353,000

150,000

Mmoo m | m | Mh

150,000

o)

1,418,000

Risks (Explain the risks to the Constabulary of implementing / not implementing this propasal)

The risks associated with these recommendations are highlighted in the Detziled Business Case.

Consequences (Explain the outcome(s) for the Censtabulary of implementing / not implementing this proposal)

Should the Constabulary proceed with this implementation, then it will realise the projected savings and establish
any new structures and working conditions.

By not implementing this propesal, it will be necessary to achieve the shortfall in savings from the other areas of
the Constabulary.
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Timescales

The implementation is expected to be fully implemented by 01/04/2016.

Decisions and Actions (as_taken at relevant Board meeting)

Tactical Management Board

Strategic Management Board

Joint Management Board
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Issue Report {k:... _).f %ggga?gre

. W police and communities together
Agenda Item: 5i

Subject: Detailed Business Case — Business Support CJ

Chief Officer

Sponsor: L e

Author: Jill Horsby

Date: 4" September 2015

Meeting: Date: Location:
Tactical Management Board 11" September 2015 Connolly Room

Strategic Management Board 25" September 2015 Connolly Room

Joint Management Board 30" September 2015 County Hall Preston

Background

At the July 2015 BMM meetings, recommendations from the Business Support Services — CJ review were
approved. Approval is sought this month for the Implementation Plan.

Considerations for the Board

There are 4 recommendation to be implemented:

Recommendation Description Full Year | Net Recurring Saving Status
benefit | Revenue Captal _ RAG

2016/17 | £83,125

Phase 1 - To reduce the establishment of
Single Administration Team (SAT) within
the CJ Prosecution Unit by 3.5 FTE posts
by 31% March 2016 (2 posts can be
disestablished however 1.5 posts will be
delayed till March 2017)

Phase 2 - To reduce the establishment of | 2017/18 £125,875 0
Single Administration Team (SAT) within
the CJ Prosecution Unit by a further 5.3
FTE posts by 31* March 2017.

NOT PROTECTIVELY MARKED




NOT PROTECTIVELY MARKED

Phase 1 - To reduce the establishment of | 2016/17 £53,200 0
Case Builders within the CJ Prosecution
2 Unit by 1.9 FTE posts by 312 March 2016.
) Phase 2 — To reduce the establishment of | 2017/18 £30,800 0]
Case Builders within the CJ Prosecution
Unit by 1.1 FTE posts by 31* March 2017.
To reduce the number of VIPER Officers | 2017/18 £13,000 0
3. | byO.5FTE
CJ will start reviewing the impact of the

Connect system October 2015 and
continuously thereafter to ensure the N/A 0 0

4. structure continues to meet the needs of
the Constabulary and the wider Criminal
Justice System. =
Totals £306,000 0

Please note: During the implementation pian development some of the vacant posts which had been
highlight for disestablishment are not true vacant post

Impact Assessment

Does this issue have implications in respect of the Constabulary’s statutory obligations
under:

i. the Equality Act 2010 {i.e. to consider impact on protected groups ) No

ii. EU Data Protection Regulations (i.e. to protect the privacy of individuals
in respect of the collection, use and disclosure of information) No

If yes, the relevant impact assessment form must be completed and attached. These can
be found on the BMM resource page.

Costs (Outline the resource implications of implementing this proposal. e.g. staff, training, accommaodation ete.)

Total recurring savings — T. —

Fy 1617 £ 149,325

Total recurring savings £

Fy 17/18 ) E 156,675

Total Implementation Cost

(Worst case redundancy) <2 598,000

Totals P | ST
£ sasoo0 | | & = 306,000 |

Risks (Explain the risks to the Constabulary of implementing / not implementing this proposal)

The risks associated with these recommendations are highlighted Detailed Business Case.
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Consequences (Explain the cutcome(s) for the Constabulary of implementing / not implementing this proposal)

Should the Constabulary proceed with this implementation, then it will realise the projected savings and establish
any new structures and working conditions.

By not implementing this proposal, it will be necessary to achieve the shortfall in savings from the other areas of
the Constabulary.

Timescales

The implementation is expected to be fully implemented by 01/04/2017..

Decisions and Actions (as taken at relevant Board meeting)

Tactical Management Board

Strategic Management Board

Joint Management Board
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