DECISION 2018- 31
APPENDIX A

POLICE AND CRIME COMMISSIONER
FOR LANCASHIRE

REDUCING REOFFENDING FUNDING 2018-19

APPLICATIONS FOR APPROVAL.:

1. AFC FYLDE COMMUNITY FOUNDATION
POSITIVE PATHWAYS 'RUNWAY TO RELEASE' REHABILITATION AND MENTORING
PROGRAMME
LOCAL BOARD AREA: WEST
AMOUNT REQUESTED: £18,090.00

AFC Fylde in partnership with the Community Rehabilitation Company (CRC) will deliver a
person centred, holistic 12 month programme that support individuals with complex needs:
those who have committed a high volume of offences within the community, served custodial
sentences and have either been released for supervision under Home Detention Curfew or
Licence. Officers work with those entering their last six weeks of their sentence providing a
progressive and stimulating engagement and physical activity programme.

Key Outcomes will include:

Sourcing of suitable housing / accommodation

Financial management - links with universal credit / overall budgeting support
Physical, mental and wellbeing support

Gaining nationally approved AQA accreditations

Confidence building - link into community projects

Link into work placements

AFC Fylde have secured match funding from five Lancashire Prisons totalling £8,000 with AFC
Fylde contributing £2,000.

Recommendation: That £18,090 is provided to AFC Fylde Community Foundation.

2, BURNLEY LEISURE
STOOPS AND BURNLEY WOOD HOLIDAY ACTIVITY CAMP
LOCAL BOARD AREA: EAST
AMOUNT REQUESTED: £6,590

Burnley Leisure will work with 100 young people at the risk of offending through a six week
programme. Burnley Leisure in partnership with the Children and Family Wellbeing Service,
local primary schools, Youth ASB panel members and the local policing team to identify
vuinerable youngsters from years 5, 6, 7 & 8.

Recommendation: That £6,590 is provided to Burnley Leisure.
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3. RED ROSE RECOVERY (RRR)
RRR CITIZENSHIP PROGRAMME — REDUCING REOFFENDING INITIATIVE
LOCAL BOARD AREA: PAN-LANCASHIRE INITIATIVE
AMOUNT REQUESTED: £29,620

Red Rose Recovery will deliver a 4 phased project in 12 weekly cycles to those who have
experiences with the criminal justice system working on motivation, leadership, relationships
and community integration with the aim to develop participant's social, physical, cultural and
economic life skills.

Following the 12 week programme participants will be introduced to the wider RRR community
being tracked and supported through the system for a further 9 months.

The project is currently running in East Lancashire and RRR would like to roll the initiative out
pan-Lancashire.

RRR have the LCC substance misuse contract they already have strong links with partner
agencies.

Recommendation: That £29,620 is provided to Red Rose Recovery.

4. THE WELL COMMUNITIES CIC
WELL CONNECTED
LOCAL BOARD AREA: NORTH
AMOUNT REQUESTED: £18,300

Well connected is a peer led approach to behaviour change for people with offending histories,
complex needs and multiple disadvantages; crime, mental health, homelessness and substance
misuse.

The Well receive a wide range of referrals from Prisons, CRC and the local revolution team and
will develop offender coaching skills with the aim to support individuals providing wrap-around,
holistic support:

. Recovery

Accommodation & Finances

Motivation and ldentity

Physical & Mental Health

Social bonds

Coaches will be available 24/7 and the Well has its own 23 bed facility and awareness of other
accommodation available.

Recommendation: That £18,300 is provided to The Well.
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5. THE PRINCES TRUST
GET STARTED & GET INTO
LOCAL BOARD AREA: WEST
AMOUNT REQUESTED: £20,000

The 'Get Started & Get Into’ project will work with 25 targeted young people aged 16-30 from
Blackpool who are involved in crime, victims of crime or at risk of criminal behaviour.

The Princes Trust aim to respond directly to lifestyle and community integration through a holistic
package of support and intervention providing a tailored pathway which will include:

. Personal development and life skills

Work opportunities and placements to develop employability skills (qualifications)

121 support from community based mentors

5 day personal development course in partnership with Rock FM

In total The Princes Trust have secured £25,913 match funding from ESF More Positive
Together and a corporate donation.

Recommendation: That £20,000 is provided to The Princes Trust.

6. DELPHI MEDICAL CONSULTANTS LIMITED
RECOVERY HOME AND SUPPORT FOR OFFENDERS / THOSE LIKELY TO REOFFEND
WHO ARE RECEIVING TREATMENT AND MEDICATION FOR ADDICTION
LOCAL BOARD AREA: WEST
AMOUNT REQUESTED: £13,000

The Joint initiative between Horizon Drug and Alcohol Treatment Service and the Mulberry
Community Project will provide Blackpool with a supported housing project which would provide
offenders on a low dose of maintenance medication, safe, secure housing, support and access
to services and groups. Supporting those in recovery from:

. Addiction

. Offending

. Homelessness

. Family Breakdown

. Mental Health Problems

Long term unemployment

Support will include: Safe and stable accommodation, money management, registering with
doctors and dentists, providing contacts for support networks, referrals and access to specialist
services, 121 sessions, peer support networks.

The project will work closely with prison link works and criminal justice staff to capture those
recently released from short term sentences to help prevent the vuinerable getting trapped in

the systems 'revolving door' and ensure a smooth transition from prison to living in the
community.

Delphi Medical Consultants Limited have secured 50% match funding towards the project from
the Horizon Social Value Fund.

Recommendation: That £13,000 is provided to Delphi Medical Consultants Limited.
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7. DELPHI MEDICAL CONSULTANTS LIMITED N b
FAMILY MEDIATION, TRAINING AND FACILITATION il
LOCAL BOARD AREA: WEST
AMOUNT REQUESTED: £ 9,437

The. family mediation and training pilot project seeks to address community integration by
building and strengthening fragile and broken family relationships supporting those in recovery
and at the risk of recffending to have those difficult conversations.

Smile Mediation will train staff and volunteers offering new skills and techniques.

The project aims to provide additional support to people in recovery as evidence suggests
people are more likely to sustain recovery if they have healthy and mature relationships with
family and carers.

Delphi Medicat. Consultants Limited have secured 50% match funding towards the project from
the Horizon Social Value Fund.

Recommendation: That £9,437 is provided to Delphi Medical Consultants Limited.

8. BLLACKBURN WITH DARWEN BOROUGH COUNCIL
SCRAM PROGRAMME
LOCAL BOARD AREA: EAST
AMOUNT REQUESTED: £28,000

The SCRAM Tag pilot in Blackburn with Darwen aimed to enable volunteers whose alcohol
misuse was a key element in their offending, to engage with their abstinence for 120 days. The
ankle bracelet monitored transdermal alcohol concentrations every 30 minutes throughout the
monitoring period. Monitoring was complimented by a range of interventions including case
management and assertive outreach.

Upon evaluation 71% changed their drinking pattern and given the success Blackburn with
Darwen will roll the programme out to wider Pennine partners.

Recommendation: That £28,000 is provided to Blackburn with Darwen.
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9. THE LIBERTY CENTRE
HEALTHY RELATIONSHIPS
LOCAL BOARD AREA: SOUTH
AMOUNT REQUESTED £25,000

The Liberty Centre along with Probation wish to improve Community Integration and Lifestyle
issues for male offenders within the community of West Lancashire.

The 8 — 10 week programme aims to address positive relationships with male offenders to
prevent re-offending and to additional negative patterns of behaviour that can trigger offending
actions through a holistic approach that will focus on individual's mental, physical and emotional
wellbeing.

Sessions will address self-esteem and confidence, domestic abuse/coercive control awareness,
unhealthy/healthy relationships, positive communication skills; individuals will be helped to
identify personal trigger points such as issues with child contact or communication with ex-
partners, and build skills and techniques to manage these situations positively and effectively.

Recommendation: That £20,000 is offered to the Liberty Centre. As the project only covers
one district area £20,000 is the maximum amount the Liberty Centre can apply for.

APPLICATIONS NOT RECOMMENDED FOR APPROVAL.:

A. BLACKBURN WITH DARWEN BOROUGH COUNCIL
PERPETRATOR LINK WORKER
LOCAL BOARD AREA: EAST
AMOUNT REQUESTED: £19,000

Blackburn with Darwen would like funding for the role of a perpetrator link worker who will:

. Contact perpetrators within 24 hours of being referred into the perpetrator course

. If there is a delay in accessing the course, the worker will maintain contact through 121
sessions

. Address issues such as mental health, substance misuse, housing, child contact etc.

. Progress updates to relevant agenises (Probation, Children's Social Care etc.)

. Provide ongoing support once the client has completed the course

Develop a peer support group for men

This application is not recommended for approval. The grant criteria stated the Police and
Crime Commissioner will not fund posts.

B. FAMILIES HEALTH & WELLBEING CONSORTIUM (FHWC)
EAST LANCASHIRE MEAM (Making Every Adult Matter)
LOCAL BOARD AREA: EAST
AMOUNT REQUESTED: £30,000

Families Health and Wellbeing Consortium will support vulnerable / complex adults with risk of
offending behaviour, substance misuse, and homelessness or at the risk of living in HMOs.

MEAM has successfully been running in Blackburn since 2014 and therefore FHWC would like
to rall it out across East Lancashire.

Recommendation: That this application is deferred whilst further dialogue takes place with
Blackburn with Darwen. The OPCC has a separate budget provision for MEAM that may
contribute to this application.
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FUNDING SUMMARY; CepAnp R
ORGANISATION AMOUNT
AFC Fylde Community Foundation £18,090
Burnley Leisure - £6,590
Red Rose Recovery £29,620
The Well £18,300
The Princes Trust £20,000
Delphi Medical Consultants Limited £13,000
Delphi Medical Consultants Limited £9,437
Blackburn with Darwen Borough Gouncil £28,000
The Liberty Centre £20,000

TOTAL | £163,037




