Lancashire
Constabulary

police and communities together

DECISION &} /2016 DATE: 4 OCTOBER 2016

TITLE: MODERN DAY SLAVERY TRAINING TO HOTELIERS -
BLACKPOOL

REPORT BY: LOUISE FAIRCLOUGH - CRIME, REOFFENDING &
CRIMINAL JUSTICE OFFICER

Executive Summary
Modern Slavery Week of Action commences 17 October 2016

Insp James — commitied member of Joint Modern Day Slavery and Sex Worker meeting
is holding an event for the hoteliers at Blackpool to raise awareness and encourage them
to spot the signs.

This is a follow up event from the 5 x sessions of Modern Day Slavery that captured 250
individuals from a multi agency background

Recommendation
That the Commissioner consider and approve the payment for the services of Hope For

Justice to deliver this training. You are opening the event and it gives a consistent
message from the previous training given earlier this year to a multi agency audience

Signature & (__t}t CL» et

Police and Crime Commissioner
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PART I

Appendix A
1. Background and Advice ppendi

In discussions with Insp James Martin at Blackpool he attended one of our training
sessions this year and is proactively working with the Modern Slavery team at
East on gathering intelligence and encouraging submissions. He recognises that
Blackpool has a large number of transient individuals and the hoteliers are key to
spotting the 'unusual'. He has provisionally verbally requested the services of the
Police and Crime Commissicner to open the event and demonstrate the
commitment that is across Lancashire in sending out this important message.

2. Links to the Police and Crime Plan
The Police and Crime Plan sets out the Commissioner's objectives in five specific
areas and this type of crime is specifically mentioned in the Tackling Crime and
Re-offending portfolio.

3. Consultation
N/A

4. Implications
a. Legal

b. Financial
The proposed allocation of funding is contained in the Reducing
Reoffending Budget

c. Equality considerations
It is not consider that the contents of this proposal and the subsequent
delivery of service proposed will disproportionately affect any protected
characteristics as defined in the Equality Act 2010.

5. Background Papers
None

6. Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other
legislation.

Part 1 of this form will be made available on the PCC website within 3 working days of
approval. Any facts/advice/recommendations that shouid not be made available on
request should not be included in Part 1 but instead on the separate Part 2 form.

Officer declaration Date

LEGAL IMPLICATIONS - As above

FINANCIAL IMPLICATIONS - As above




EQUALITIES IMPLICATIONS - As above

CONSULTATION - As above

Director to the Office of the Police and Crime Commissioner (Monitoring Officer)

| have been informed about the proposal and confirm that financial, legal and equalities
advice has been taken into account in the preparation of this report. | am satisfied that this is
an appropriate request to be submitted to the Police and Crime Commissioner for
Lancashire.

SIGNAIUNE. e, Date.....uovviiiiiniiiinnninnns




PART Il
Restricted Information:

Financial:

1. The anticipated cost of the provision of services under the 12 month extension to the
original contract agreed with Victim Support is £659,164.00

2. This amount represents a reduction in costs by Victim Support of approximately 6.3%
when compared with the original contract value for 2015/16. This represents a saving to
the Commissioner of £44,836.00
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COMMISSIONING AND GRANT AGREEMENT 2016/17

Please read these Notes and Guidance before completing the Commissioning
and Grant Agreement to ensure that your initiative/project supports the
Commissioner's outcomes and that the Outputs demonstrate value for money.

About you and your organisation

NAME T/Insp 410 James MARTIN

NAME OF ' : .
GROUP/ORGANISATION Lancashire Police

CHARITY NUMBER N/A

(if applicable)

CONTACT TEL. NO. 07816214520

EMAIL ADDRESS James.Martin@lancashire.pnn.police.uk
POSTAL ADDRESS Bonny Street Police Station. FY1 5RL
WEBSITE N/A !
COPY OF CONSTITUTION N/A

ATTACHED?

COPY OF LATEST ACCOUNTS N/A

ATTACHED?

ggglﬁggl.?:.ﬁgﬁANCE Public Sector Emergency Service
Bank details

NAME OF ORGANISATION .

RECEIVING FUNDING Hope for Justice

NAME OF BANK

BANK ADDRESS

ACCOUNT NUMBER

SORT CODE
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ALL COMMISSIONING AND GRANT AGREEMENTS MUST BE SIGNED OFF BY A
SENIOR OFFICER FROM THE ORGANISATION RECEIVING FUNDING

SIGNED:
{Please note electronic signatures may
be usad)
POSITION: | Tinsp 410 Martin |
DATE: | ' 29/09/2016

About the Project/ Initiative

';'Q?,"fggﬁnNn,AT,VE Awareness of MSHT within Hotel Industry
AMOUNT REQUESTED £300

DETAILS OF ANY MATCH

FUNDING £600 - LanPac

ESTIMATED START DATE Friday 18" November 2016

ANTICIPATED COMPLETION | 1oy 18" November 2016

E 1. | SUMMARY OF ISSUE / TOPIC BEING ADDRESSED

Awareness of Human Trafficking and Modern Day Slavery within
the Hotel Industry of West and North Lancashire (Blackpool, Wyre,
Fylde, Lancaster and Morecambe).
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DETAILS OF THE PROJECT OR INITIATIVE
2. | (Please include a breakdown of costs — to include detalls of any salary costs or
equipment purchase)

% Day Seminar on Friday 18'" November 2016 entitled:

Awareness raising within the Hotel Industry of Human Trafficking
and Modern Day Slavery.

Location: The Hilton Hotel, North Prom, Blackpool

Costs: H

1

(1) Provision of venue, IT and light refreshments for 70 delegates |
= £600. (funded by LanPac Grant)

(2) Employment of Charity — Hope for Justice — who will provide
inputs and training = £300 (PCC Funding)

(3) Police Case Studies = £0

WHICH OF THE PCC's PRIORITIES DOES YOUR PROJECT/INITIATIVE SUPPORT?
3. | (Please explain how your proposed project/ initlative supports all or some of the PCC's
Priorities)

Defend Frontline
Policing

Persons trafficked are by their very nature
vulnerable and are exploited for the purposes
of others criminal gain

Protect Vulnerable
People

Tackling Crime and
Reoffending
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and unaware that they are exploited. Raising
awareness is key to providing additional
intelligence that could help identify a trafficked
victim

Championing the
Rights of Victims

Victims of Human Trafficking are often unseen =}

For OPCC use only

Community Lisison 14137 | Public Protection 14138 Crimlhal Justice 14139

4. [ WHO BENEFITS FROM THIS INITIATIVE/ PROJECT?

(1) Hotel Management and Staff, who will be taught to spot the
signs and symptoms of MSHT

(2) Police and other agency Intelligence gathering

(3) Vulnerable victims who are at risk of MSHT is unchalienged

5 PROJECT/INITIATIVE OUTCOMES?
° | {(Please provide information of all outcomes which you expect this project to deliver)

(1) Increased awareness of Human Trafficking and Modern Day
Slavery

(2) An increase in reported cases of MSHT
(3) An increase in available Community Intelligence

(4) Public Reassurance and Increased Confidence in the
Authorities tackling and challenging MSHT
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6 WHAT INFORMATION DO YOU INTEND TO COLLECT TO EVIDENCE YOUR
* | OUTCOMES? (i.e. Your performance measures)

(1) Delegate feedback — pre-seminar
(2) Delegate feedback — post-seminar
(3) Volume of available intelligence concerning HTMS

(4) Review of any victims identified through awareness raising

7 SUMMARY OF PERFORMANCE MANAGEMENT FRAMEWORK
* | (Explain how you will use the information to monitor and evaluate your project)

a) Monitoring

Delegates representing different locations will be re-visited after the seminar whereby
be-spoke plans/procedures can be put in place to promote reporting of HTMS

b) Evaluation

N/A

DETAILS OF ANY STEERING GROUP/MANAGEMENT BOARD - Where relevant

(The commissioner may wish to be represented on any steering Group/ management board)

Whilst not specifically a steering group for the event, the concept has been developed through the Human Trafficking
and Modern Day Slavery Multi-Agency Partnership, chalred by Supt Webster - Lancashire Police. Part of this group
already Inciudes a rep from the Office of PCC
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SUMMARY OF COMMUNICATIONS AND PROMOTIONAL PLANS ,:'_'J'"’__Ir

8. {This should include detalls of any opportunity for the Commissioner to engage with the Initiative e.g. launch
event, award ceremony etc.}

Promotional Plans
(1) PCC booked to open the event
(2) Local Media press release
(3) All literature and invites to bear the PCC / LanPac / Police
logos

(4) Partnership engagement with local business leads, leisure
industry and other Third Sector agencies

(5) Police Social Media promotion of event

9 HOW ARE YOU GOING TO SHARE AND PROMOTE WHAT YOU HAVE
* | LEARNED?

If successful, repeated events could be promoted within other parts of
the County.
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WHILST WE WILL TRY TO SUPPORT PROGRAMMES IN THEIR START-UP AND

SUBSEQUENT YEARS, THIS FUND WILL NOT SUPPORT PROGRAMMES IN THE -.‘ f

LONG TERM. PLEASE DETAIL HOW YOU WILL GO ABOUT SOURCING OTHER
FUNDING OR MAKING THE PROJECT SELF-FINANCING.

One Off Event.

In discussion with the Office of the Police and Crime Commissioner, the setting of
milestones will be discussed (Where applicable)

3 Months

What will you do? N/A

Why are you doing it?

How many people do you expect to benefit
(estimate)

Directly Indirectly

What will it achieve?

6 Months

What will you do? N/A




POLICE AND CRIME COMMISSIONER
FOR LANCASHIRE

| Why are you doing it?

How many people do you expect to benefit

(estimate) Directly Indirectly

What will it achieve?

9 Months
What will you do? N/A

Why are you doing it?

How many people do you expect to benefit

(estimate) Directly Indirectly

What will it achieve?

12 Months
What will you do? N/A

Why are you doing it?

How many people do you expect to beneiit |

(estimate) Directly Indirectly

What will it achieve?

Contact Us

If you need any help with your application you can contact us:



POLICE AND CRIME COMMISSIONER
FOR LANCASHIRE

Website: www.lancashire-pcc.gov.uk

Telephone: 01772 533587

E-Mail: Commissioner @lancashire-pcc.gov.uk
Address: Police and Crime Commissioner's Office

Room E11,

County Hall,

PRESTON

PR1 0OLD
FOR OPCC OFFICE USE ONLY:
git:iviz?'lpleted Form Signed:
Checked for ViM & Social Value: Yes: No:
Subjective Code(s) confirmed: Yes: No:
Constitution submitted? Yes: No:
Latest Accounts Submitted? Yes: No:
PCC Calendar updated? Yes: Follow up Date?
Approved by PCC: Date:
Notes:




&
I .

4 RaF .-

el E L L

.

R

o = | d - s Al “
g - _ ‘

o

T
el
o

[



