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Executive Summary

The Commissioner will recall that the Scheme of Corporate Governance for the Police
and Crime Commissioner and the Constabulary were adopted on the 11 August 2016.

The Police and Crime Commissioner's Scheme of Delegation forms part of the
Governance framework and provides officers of the PCC with the authority to deliver
the services for which they are responsible.

This report sets out the decisions and actions undertaken or proposed to be
undertaken by those officers in accordance with the Scheme of Delegation

Recommendations

To note the decisions and actions undertaken or proposed to be undertaken by officers
of the PCC in accordance with the Scheme of Delegation.
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Appendix A
DECISIONS MADE UNDER DELEGATED AUTHORITY

1. The Director or senior officer, in accordance with the Director's authority, has approved
the following Press Releases under 4.2.8 of the Scheme of delegation:

9" September — Press release on announcement around police numbers

16™ September 2019 — Press release on the launch of task forces across the county
18" September — Press release on a Community Action Fund visit

20" September ~ Press release on investment into new mobile devices for frontline
officers

30'™ September — Press release highlighting visit to organisation delivering project
supported by Reducing Reoffending Fund

18! October — Comment after officer was attacked

9 October — Press release on police officer funding

10™ October — Press release as abuse survivor urges others to seek support

10" October — Press release regarding Commissioner investment in tackling rural crime
14" October — comment on Taser uplift announcement

215t October — Comment on fracking report

22 QOctober — Press release launching knife crime fund

29" October — Press release reopening Reducing Reoffending Fund

30" October — Press release following Commissioner's visits to Major Investigations
teams

5" November — Press release on public's priorities in Commissioner's survey

2. Under paragraph 4.5.4 of the scheme of delegation the Director has agreed to
extend the post of Deputy Director to February 2020.

3. Under paragraph 4.3.2 of the scheme of delegation the Director has signed a
number of leases, deed of covenant etc relating to land and property transactions.

* Telecoms site at Hameldon Hill, Dunnockshaw
+ South Shore Police Station, Blackpool
» Telecommunications infrastructure — Chorley Police Station

The following matters are not for publication — they contain exempt information as
defined in the Freedom of Information Act 2000 - as they contain information
which relates to or includes personal interests of the Police and Crime
Commissioner or any other person or company.

4. Under paragraph 4.3.6 of the scheme of delegation the Director has sought lega!
advice to give effect to decisions of the Commissioner.

5. Under paragraph 4.5.6 of the scheme of delegation has the Director has approved
the financial settlement of 5 claims or requests for compensation.



