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Executive Summary

The Commissioner will recall that the Scheme of Corporate Governance for the Police
and Crime Commissioner and the Constabulary were adopted on the 11 August 2016.

The Police and Crime Commissioner's Scheme of Delegation forms part of the
Governance framework and provides officers of the PCC wnh the authority to deliver
the services for which they are responsible.

This report sets out the decisions and actions undertaken or proposed to be
undertaken by those officers in accordance with the Scheme of Delegation

Recommendations

To note the decisions and actions undertaken or proposed to be undertaken by officers
of the PCC in accordance with the Scheme of Delegation.
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Appendix A
DECISIONS MADE UNDER DELEGATED AUTHORITY

1. The Director or senior officer, in accordance with the Director's authority, has
approved the following Press Releases under 4.2.8 of the Scheme of delegation:

25™ September 2018 — comment regarding Police Federation statements on police
morale

25" September — press release on reducing reoffending funding

28 September — statement regarding neighbourhood policing changes

8™ October 2018 — statement on police attendance at Remembrance Day events
16" October — comment regarding hate crime awareness week

19" October — press release launching cybercrime campaign

22" October — comment on policing in Clitheroe

25" October — press release regarding Home Affairs Committee report

30" October — press release on Budget statement

6" November 2018 — press release on Commissioner's survey

7" November — comment on rural crime day of action

8" November — press release following real Living Wage rate announcement

8" November — press release regarding students' event tackling child exploitation
9" November — press release on street pastors and similar organisations funding
allocation

12" November — comment on reducing reoffending visit

13" November — comment on knife crime in Skelmersdale

15" November — press release marking six years since first PCC election

14" November — comment regarding Commissioner Visit to Clitheroe

19" November — statement on pressures on the service

20" November — press release regarding conference tackling child exploitation in
Lancashire

23 Novemnber - comment regarding fire governance

The following matters are not for publication — they contain exempt
information as defined in Part Il of Freedom of Information Act 2000 -
information attracting legal professional privilege and the commercial,
financial or business interests of the Police and Crime Commissioner or any
other person or company and the personal information of an individual.

2. Under paragraph 4.6.2 of the Scheme of Delegation the Director has authorised
the appointment of an investigating officer to investigate a recordable complaint in
accordance with the appropriate regulations

3. Under paragraph 4.3.6 of the Scheme of Delegation, the Director has sought legal
advice required on a number of relevant matters.

4. Under paragraph 4.5.6 of the Scheme of Delegation, the Director has approved
the financial settlement of two civil claims



The following matters are not for publication — they contain exempt
information as defined in the Freedom of Information Act 2000 - as they
contain information which relates to or includes personal interests of
the Police and Crime Commissioner or any other person or company.

5. Under paragraph 4.5.2 of the scheme of delegation the Director has agreed to
extend the post of Deputy Director to February 2019.

5. Between the 1 September 2018 and 30 November 2018, under paragraph 4.6.2 of
the Scheme of Delegation and in accordance with the Director's authority, the
Governance and Policing Lead has considered 4 complaints (8 allegations)
against the Chief Constable.

6. Under paragraph 4.3.2 of the scheme of delegation the Director has signed a
Deed of Covenant following a decision of the Commissioner to purchase land.

7. Under paragraph 4.3.2 of the scheme of delegation the Director has signed a
lease relating to premises at the Municipal Buildings, Blackpool.



