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TITLE: DELEGATED DECISIONS

REPORT BY: IAN DICKINSON

| Executive Summary

i The Commissioner will recall that the Scheme of Corporate Governance for the Police
| and Crime Commissioner and the Constabulary were adopted on the 11 August 2016.

| The Police and Crime Commissioner's Scheme of Delegation forms part of the
| Governance framework and provides officers of the PCC with the authority to deliver
the services for which they are responsible.

This report sets out the decisions and actions undertaken or proposed to be
undertaken by those officers in accordance with the Scheme of Delegation
|

| Recommendations
|

| To note the decisions and actions undertaken or proposed to be undertaken by officers
of the PCC in accordance with the Scheme of Delegation.
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Appendix A

DECISIONS MADE UNDER DELEGATED AUTHORITY

1. The Director or senior officer, in accordance with the Director's authority, has approved
the following Press Releases under 4.2.8 of the Scheme of delegation:

22 July 2021 Press release on divisional commanders in post

26" July 2021 Launch of Police and Crime Plan survey

27t July 2021 Press release as victims of crime contract opens for tender bids

27" July 2021 Commissioner welcomes Government's Beating Crime Plan

28" July 2021 Release on funding boost secured to tackle domestic abuse

29% July 2021 Commissioner meets with Prime Minister on delivering Beating Crime Plan

2r Angust 2021 New Deputy Commissioner confirmed by Panel

31 August 2021 Press release as Commissioner meets NFU and farming community as report
highlights cost of rural crime

6" August 2021 Release as £408k secured for domestic abuse and sexual violence support
services

6™ August 2021 Comment as new resource launches to support victims of sexual abuse/violence

10" August 2021 Commissioner and MPs call for funding formula review

11" August 2021 Visit to rural West Lancashire with rural taskforce

13" August 2021 Press release as Commissioner meets with South Ribble MP to discuss anti-
social behaviour and crime in Leyland

17" August 2021 Commissioner meets with retails to discuss retail crime and shopworker abuse

17t August 2021 Major investigations teams visited by Commissioner

17 August 2021 Modern Slavery nitiative

18" August 2021 Funding boost to support victims of abuse in East Lancashire

19 August 2021 Comment marking 50th Anniversary since Gerry Richardson was killed on duty

20" August 2021 New Deputy Chief Constable recruited

20 August 2021 Comment on Ribble Valley Hub funding via CSP

25" August 2021 Commissioner welcomes policing minister to Blackpool

315 August 2021

Commissioner visits Morecambe to meet local frontline officers and local MP

18 September 2021

New dedicated Neighbourhood police team and double the number of officers for
Rossendale

15t September 2021

Policing Minister responds to PCC on funding formula reform

3™ September 2021

Police and Crime Commissioner visits Padiham on County-wide tour

14 September 2021

Release welcoming £1m funding boost for youth anti-viclence interventions
across Lancashire

15 September 2021

Commissioner joins frontline in Pendle

15" September 2021 | G7 conference policing

15t September 2021 | Release as Clitheroe station reopens to the public

17 September 2021 | Launch of forensics facility

23 September 2021 | Scrutiny meeting sees PCC hold Chiet Constable to account

28" September 2021 | PCC joins operation in Blackpool tackling off-road bikes and ASB

29t September 2021

Commissicener joins officers in Blackburn for ASB operation

1. Under paragraph 4.3.2 of the scheme of delegation the Director has signed a number of
leases, service level agreements, deed of covenant etc

The following matters are not for publication ~ they contain exempt information as
defined in the Freedom of Information Act 2000 — as they contain information
which relates to or includes personal interests of the Police and Crime
Commissioner or any other person or company.

2. Under delegated authority the Director has signed off 22 responses to police complaint

reviews.

3. Under paragraph 4.3.6 of the scheme of delegation the Director has sought legal advice
to give effect to decisions of the Commissioner.




. Under paragraph 4.3.2 of the scheme of delegation the Director has signed the
Lancashire Victim Services Contract Variation Notice.

. Under paragraph 4.3.6 of the scheme of delegation the Deputy Director has approved
expenditure for legal consultation regarding the tendering of the Victim Services Contract.






