POLICE AND CRIME COMMISSIONER

DATE: 28 FEBRUARY 2023

TITLE: DELEGATED DECISIONS

REPORT BY: IAN DICKINSON, HEAD OF GOVERNANCE AND
ACCOUNTABILITY

Executive Summary

The Police and Crime Commissioner's Scheme of Delegation forms part of the
Governance framework (adopted on the 11 August 2016) and provides officers of the
PCC with the authority to deliver the services for which they are responsible.

This report sets out the decisions and actions undertaken or proposed to be
undertaken by those officers in accordance with the Scheme of Delegation.

Recommendations

To note the decisions and actions undertaken or proposed to be undertaken by officers
of the PCC in accordance with the Scheme of Delegation.

Signature
Andrew Snowden
Police and Crime Commissioner

Date 28" February 2023




Appendix A

DECISIONS MADE UNDER DELEGATED AUTHORITY

1. The Chief Executive or senior officer, in accordance with the Chief Executive's
authority, has approved the following Press Releases under 4.2.8 of the Scheme

of delegation:

14" November 2022

press release on the Commissioner's plans for tackling ASB

15" November 2022

statement on successful Op Defender burglary prosecution

16" November 2022

comment on launch of drink drive campaign

215t November 2022

comment following Chief Constable Awards

215t November 2022

statement on ASB in Skelmersdale concourse

24" November 2022

launch of the Op Warrior campaign targeting organised crime

25" November 2022

press release marking Restorative Justice week

25" November 2022

Op Sceptre knife crime results

25" November 2022

comment following ASB operation in Preston

1st December 2022

press release on accountability board session focusing on violent
crime

2" December 2022

press release warning about shopping scams in run up to festive
period

5t December 2022

comment regarding Op Lagoon OCG

5t December 2022

press release on visit to Rawtenstall Bus Station following ASB
concerns

6™ December 2022

press release following the county wide VAWG conference

8 December 2022

press release announcing PCC as chair of centre tackling cyber crime

oth December 2022

comment regarding Op Calibre

oth December 2022

press release on Commissioner submits plans for £75m overhaul of
Lancashire Police's main base

13t December 2022

press release on visit to Garstang on beat with officers

13" December 2022

press release on funding towards surge activity over Christmas period

15" December 2022

press release relating to Home Secretary

19" December 2022

press release as PCC attends kit inspection

4" January 2023

statement commemorating Blackpool drowning 40th anniversary

5% January 2023

comment on drink drive campaign results

9" January 2023

statement following attestation

10" January 2023

press release thanking staff and officers after 620 arrests in
Christmas crackdown

10" January 2023

statement following Attestation

12" January 2023

comment updating on Op Warrior campaign

13" January 2023

Deputy PCC east lancs school visit targeting dangerous drivers

13" January 2023

press release on first ASB summit, in Blackpool

16" January 2023

comment following sentencing of criminal gang

19" January 2023

comment relating to Op Warrior OCG sentencing in East Lancashire

20" January 2023 press release on second ASB summit, in Accrington

23 January 2023 statement updating on Police Uplift Programme progress

25 January 2023 press release following invitation to Michael Gove on ASB talks

26" January 2023 Neighbourhood policing week press release as DPCC visits
Fleetwood

26" January 2023 Op Warrior update press release as PCC thanks public

27" January 2023 press release on third ASB summit, in South Ribble




27" January 2023 press release on meeting with Chamber of Commerce around
business crime

27" January 2023 comment regarding Op Defender activity tackling burglary and
robbery

30" January 2023 press release on cybercrime and North West committee

1% February 2023 press release on new kit for public order officers

2" February 2023 press release as budget proposals set out at Police and Crime Panel

3" February 2023 press release on visit to Chorley to join officers on the beat tackling
ASB

7" February 2023 comment on firearms sentencing

8" February 2023 press release as Deputy PCC praises sexual violence support
specialists during Awareness Week

8" February 2023 press release on Blackpool FC Community Trust project funded
through Safer Lancashire Neighbourhoods Fund

9" February 2023 press release as PCC sees funding for domestic abuse and sexual
violence in action

10" February 2023 press release following visit to Child Action North West to see project
he funded engaging with young people receiving NFAs

13" February 2023 comment on Op Warrior activity

1. Under paragraph 4.3.2 of the Scheme of Delegation the Chief Executive has signed 2
settlement agreements.

The following matters are not for publication — they contain exempt information as
defined in the Freedom of Information Act 2000 — as they contain information
which relates to or includes personal information, financial interests of the Police
and Crime Commissioner or any other person or company.

2. Under delegated authority the Chief Executive has signed off 10 responses to police
complaint reviews.

3. Under delegated authority the Head of Governance and Accountability has signed off 5
responses to police complaint reviews.

4. Under paragraph 4.6.2 of the Scheme of Delegation and in accordance with the Chief
Executive's authority, the Head of Governance and Accountability in consultation with the
Chief Executive has considered 1 complaint against the Chief Constable.

5. Under paragraph 4.6.2 of the Scheme of Delegation and in accordance with the Chief
Executive's authority, the Governance, Compliance & Reviews Manager in consultation
with the Chief Executive has considered 1 complaint against the Chief Constable.

6. Under paragraph 4.3.2 of the Scheme of Delegation, the Chief Executive has authorised
the pay award deduction.

7. Under paragraph 4.2.4 of the Scheme of Delegation the Chief Executive has authorised
the cost of expenses in relation to an Independent Panel Members of a misconduct
hearing (personal information).

8. Under paragraph 4.3.2 of the Scheme of Delegation the Chief Executive has signed a
lease for land in Leyland (commercially sensitive).

9. Under paragraph 4.3.2 of the Scheme of Delegation the Chief Executive has signed a
license agreement for NWROCU.

10. Under paragraph 4.3.6 of the Scheme of Delegation the Chief Executive has sought legal
advice to give effect to decisions of the Commissioner (Privileged).

11. Under paragraph 4.5.4 of the Scheme of Delegation, the Chief Executive has authorised
a historical data wash.



